FINANCIAL
SECTION I

DESCRIPTION:

Budget Unit 1-203 Assessor

The County Assessor is an elected official charged by law with the annual responsibility of preparing the
assessment roll from which local property taxes are derived. These rolls represent secured and unsecured
properties. The supplemental assessment roll is separate from either the secured or unsecured rolls. The office
appraises all property, both real and personal, except that which is appraised by the Valuation Division of the
State Board of Equalization or that, which is exempt by law. In addition, some properties, which are appraised,
are exempt from taxation, such as: disabled veterans, church, religious and qualified non-profit organizations.
Constant review of procedures is required by the office due to changes made in the taxation methods and
revenue codes.
DEPARTMENT REQUEST:
Requested Net Expenditures for FY 2008-09 total $2,452,704. This is a decrease of $68,389 (2.7%) from
the FY 2007-08 Adopted Budget. Departmental Revenues are requested to total $32,000. This is a
decrease of $62,300 (66.0%) from last year. Therefore, the requested Unreimbursed Cost of this budget is
$2,420,704, which is $6,089 (.3%) less than the prior year.
The request for Salaries and Benefits increases by $119,761 (6.1%) compared to the FY 2007-08 Adopted
Budget. The primary reasons for this change are negotiated salary increases. No new positions are
requested in this budget.
The request for Services and Supplies decreases by $104,710 (57.8%) compared to the FY 2007-08
Adopted Budget. Beginning in FY 2008-09, gas wells will be appraised by staff in the Assessor’s office,
thus reducing Professional Services. The prior consultant has retired, but will assist the county as needed.
Special Departmental Expense (conversion to digital mapping) is reduced for FY 2008-09. Office
Equipment and Computer Equipment items have been requested totaling $8,250. These items are
requested to add, replace, or update general office equipment and technical needs not related to mapping.
Each of these items is also listed in the accompanying budget detail.
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The request for Other Charges decreases by $81,995 (23.8%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to the Assessor’s projection of $250,000 for Information Technology costs,
which represents a decrease of $81,229 from FY 2007-08.
The request for Intrafund Charges decreases by $1,445 (3.0%) compared to the FY 2007-08 Adopted
Budget. This is due primarily to a lower projected estimate of overall printing, paper, and supplies
expenditures.
No Fixed Assets are requested.
Total departmental revenue available decreases by $62,300 (66.0%) compared to the FY 2007-08 Adopted
Budget. This change is also noted in paragraph one, above, and is due to projected reductions in revenue,
primarily from Interfund Transfer In-Special Revenues (carry-over from prior Property Tax Administration
Program grant funds), which will be utilized to offset projected expenditures forecast for completion of the
digital mapping conversion, again budgeted under Special Departmental Expense and detailed in the
related budget worksheets.
CAO RECOMMENDATION:
This budget is recommended at $2,440,560, which is $80,533 less than requested. Revenues are recommended
as requested. The Unreimbursed Cost of this budget is $2,408,560, which is $18,233 (.8%) less than the FY
2007-08 Adopted Budget.
Salaries and Benefits are recommended at $2,067,518, as requested. The department requested additional
hours for Extra Help to develop physical characteristics for the real property assessment system. We agree with
the importance of developing this information for the department as well as for the public and other county use.
Services and Supplies are recommended at $75,355 which is $1,250 less than requested due to reduction in
computer costs since the Assessor is now in the personal computer replacement program through the Information
Technology Department. We are recommending the Assessor’s requested $20,000 for the components to
purchase a computer, CAD software and training for the AutoCAD system.
Other Charges are recommended at $253,550 which is $9,281 less than requested based on updated Interfund
cost information primarily for Information Technology.
No Fixed Assets are requested.
Intrafund Transfers are recommended at $44,137 which is $1,613 less than requested based on updated
Intrafund cost information primarily in printing costs.
Revenues are recommended as requested.
The Assessor concurs with the recommended budget.

I-2

I-3

I-4

Budget Unit 1-201 Auditor-Controller

DESCRIPTION:

The Auditor-Controller, an elected official, is responsible for maintaining the fiscal records of the County
and those of the special districts governed by the Board of Supervisors. In addition, control accounts are
maintained for self-governed special districts and school districts depositing money with the County
Treasurer. The traditional auditor functions include auditing special districts, auditing treasury cash and
investments, accounting for payments and receipts, budget control, financial reporting, payroll, and cost
accounting. The controller function is to oversee accounting procedures and audit county departments,
with an emphasis on internal control, economy, and efficiency. Other responsibilities include calculation of
property taxes due based on the assessment role, apportionment of property taxes collected, and
accounting for various types of benefit assessments, special assessments, and bonds. The office also
provides specialized services to the Welfare Department to facilitate the distribution of welfare payments.
Mission Statement:
Provide excellent fiscal and management services to and on behalf of the people of Sutter County
and county government (constituents, Board of Supervisors, county departments, and other local
governmental entities), as authorized by the laws of the State of California and ordinances of the
County of Sutter.
Fiscal Stewardship:
•
•
•
•

Accounting
Auditing
Budgeting
Financial Reporting

Independent:
Independently ensure objectivity, accuracy, and full disclosure of material information
in all aspects of communicating financial and management information.
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Management Information:
Provide management information, which leads to increased awareness of and
improvements in economy, efficiency, and effectiveness of operations.
DEPARTMENT REQUEST:
Requested Net Expenditures for FY 2008-09 total $1,968,124. This is an increase of $617,265 (45.7%)
from the FY 2007-08 Adopted Budget. Departmental Revenues are requested to total $3,300. This is
relatively unchanged from prior year projected revenue. Therefore, the requested Unreimbursed Cost of
this budget is $1,964,824, which is $617,265 (45.8%) higher than the prior year.
The request for Salaries and Benefits increases by $117,230 (12.5%) compared to the FY 2007-08
Adopted Budget. The primary reason for this change is due to overtime allocated for the implementation of
the new payroll system, and due to the regularly scheduled merit increases for some positions and
approved salary increases.
The request for Services and Supplies increases by $500,270 (1,324.5%) compared to the FY 2007-08
Adopted Budget. This is primarily due to Legal Fees of $500,000—as a result of the Declaration of Conflict
of Interest by County Counsel, the Auditor-Controller is without legal counsel, regarding accounting,
financial, employment and constitutional issues important to the electorate. This amount reflects costs
incurred to date of the Auditor-Controller and Assistant Auditor-Controller. If these amounts are not
authorized to be paid this fiscal year, a designation should be established to reserve the funds for payment
in the future.
The request for Other Charges is relatively unchanged compared to the FY 2007-08 Adopted Budget. This
is primarily due to the Interfund IT charges projected based on prior year’s allocation.
The request for Intrafund Charges decreases by $645 (3.2%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to a decrease in Intrafund Printing of $1,299 which is offset by an increase of
$519 charge in Intrafund Paper and Supplies.
No Fixed Assets are requested in this budget.
Total departmental revenue available remains unchanged compared to the FY 2007-08 Adopted Budget.
CAO RECOMMENDATION:
This budget is recommended at $1,396,787, which is $571,337 less than requested. Revenues are
recommended as requested. The Unreimbursed Cost of this budget is $1,393,487, which is $45,928
(3.4%) more than the FY 2007-08 Adopted Budget.
Salaries and Benefits are recommended at $995,856, which is $61,849 less than requested. Extra Help is
recommended at $5,000, which is $9,849 less than requested. The Auditor-Controller is at full staff and the
need for extra-help should be minimal. At this time, we are not recommending overtime. The requested
overtime for $52,000 was for 1.5 full time accountants for the full fiscal year in anticipation of the purchase
of the new HR/Payroll system. When the Board approves the recommendation from the Steering
Committee for the purchase of a new system, we will budget for system costs and implementation costs
along with additional staffing costs in the departments implementing the new system.
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Services and Supplies are recommended at $38,040, which is $500,000 less than requested. The request
for legal fees for the Auditor-Controller is not recommended. The Auditor’s $500,000 request essentially is
asking the people of the County to pay for his criminal defense costs associated with indictments and
accusations brought against him by the FY 2004-05 County Grand Jury and the FY 2005-06 County Grand
Jury, respectively. We do not believe this is an appropriate expenditure of County funds. It should be
noted that a Sutter County Superior Court Judge recently ruled, in an action brought by Mr. Stark against
various County officials, that it was inappropriate for the County to pay these costs. Also, the Third District
Court of Appeal ruled that Mr. Stark shall bear his own costs. Therefore, Account #52165 Legal Fees is
recommended at zero. The Auditor-Controller disagrees with this recommendation.
Other Charges are recommended at $343,125 which is $ 9,488 less than requested due to adjustments for
Interfund Information Technology based on updated costs. We also deleted the additional hours that
Information Technology was dedicating to the Auditor for the implementation of the new HR/Payroll system.
As stated above, when the Board approves the recommendation from the Steering Committee for the
purchase of a new system, we will budget for system costs and implementation costs along with additional
staffing costs in the departments implementing the new system.
Intrafund Transfers are recommended as requested.
Revenues are recommended as requested.
The Auditor-Controller does not concur with the recommended budget.
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DESCRIPTION:

Budget Unit 1-202 Treasurer-Tax Collector

The Treasurer-Tax Collector’s Office is accountable for three primary functions. As the county’s banking
depository, the department provides pooled treasury services to county departments, schools and special
districts. These services include receiving cash receipts and depositing them with the county’s banking
institution; paying county warrants issued by the auditor or schools; and managing and investing funds.
Cash balances in the county treasury average $150 million to $190 million each day. Every month the
department banks approximately 15,000 checks in addition to cash and pays anywhere from 12,000 to
15,000 county and school warrants.
This department administers the property tax collection function for the county, cities, schools and special
districts. Tax activities include mailing bills, recording payments and reconciling accounts with the AuditorController for the secured, unsecured and supplemental property tax rolls. Annually, this office mails
approximately 45,000 tax bills and collects and processes more than $80 million in tax payments.
The Office of Revenue Collections is the third division located in the Treasurer-Tax Collector’s Office.
Budgetary details for this function appear under budget unit 1-204.
DEPARTMENT REQUEST:
Requested Net Expenditures for FY 2008-09 total $837,413. This is an increase of $67,803 (8.8%) from
the FY 2007-08 Adopted Budget. Departmental Revenues are requested to total $228,770. This is an
increase of $13,000 (6.0%) from last year. Therefore, the requested Unreimbursed Cost of this budget is
$608,643, which is $54,803 (9.9%) higher than the prior year.
Major projects and policy issues for this budget unit in the upcoming year include the development and
implementation of internet property tax payments. This project is to continue the efforts in applying modern
technology necessary to stay current with the rapid growth of property development and subsequent
property tax billings and collections.
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The request for Salaries and Benefits increases by $62,797 (10.7%) compared to the FY 2007-08 Adopted
Budget. The primary reason for this change is the implementation of position reclassifications. The
present level of staffing is eight positions and will remain the same.
The request for Services and Supplies increased by $4,310 (10.3%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to an increase in maintenance agreements and the cost to print the tax bills.
No Fixed Assets are requested.
Total departmental revenue available increases by $13,000 (6.0%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to the increase in Treasury Fees.
CAO RECOMMENDATION:
This budget is recommended at $859,558 which is $22,145 more than requested. Revenues are
recommended at $228,770 as requested. The Unreimbursed Cost of this budget is $630,788, which is
$76,948 (13.9%) higher than the FY 2007-08 Adopted Budget.
Salaries and Benefits are recommended as requested.
Services and Supplies are recommended at $45,235 which is $970 less than requested based on
projections for current year in Communication and Maintenance Equipment, plus a recalculation of
Transportation & Travel costs.
Other Charges are recommended at $126,564 which is $23,115 more than request due to updated costs
from Information Technology Department.
Intrafund Transfers are recommended as requested.
The Treasurer-Tax Collector concurs with the recommended budget.
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DESCRIPTION:

Budget Unit 1-204 Office of Revenue Collections

The Office of Revenue Collection is a division of the Treasurer-Tax Collector’s Office. The office pursues
payment of delinquent debts owed to the county. Currently, the Office of Revenue Collections has more
than 17,000 accounts logged on the system with unpaid balances in excess of $10 million.
In FY 2006-07 over $896,000 was recovered in delinquent debts owed to the county departments and
courts which includes: Agriculture Department; Auditor; Child Support; Clerk-Recorder-Recorder;
Community Services-Fire; District Attorney-Victim Witness; Human Services-Health, Mental Health and
Welfare; Juvenile Hall; Library; Probation; Public Defender; Sheriff; and Tax Collector. It is projected that
$910,000 will be realized in FY 20007-08, and the goal for FY 2008-09 is $920,000.
Approximately 28% to 30% of all collections generated are general fund revenues and stay with the county.
Court restitution collections recovered by this office apply to the maintenance of effort requirement for trial
court funding. Additionally, the State of California rebates 10% of restitution collections to the Office of
Revenue Collections for collection enhancements.
DEPARTMENT REQUEST:
Requested Net Expenditures for FY 2008-09 total $227,756. This is an increase of $26,210 (13.0%) from
the 2007-08 Adopted Budget. Departmental Revenues are requested to total $72,170. This is an increase
of $6,255 (9.5%) from last year. Therefore, the requested Unreimbursed Cost of this budget is $155,586,
which is $19,955 (14.7%) higher than the prior year.
Major projects and policy issues for this budget unit in the upcoming year include pursuing aggressive
collections and cross training of duties with the Treasurer-Tax Collector’s division.
The request for Salaries and Benefits increased by $21,844 (13.1%) compared to the FY 2007-08 Adopted
Budget. The primary reason for this change is the County’s implementation of the reclassification of the
three positions in this department. The staffing will remain at its present level of three positions.
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The request for Intrafund Charges increased by $3,527 (43.5%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to an increase in postage rates.
No Fixed Assets are requested.
Total departmental revenue available increased by $6,255 (9.5%) compared to the FY 2007-08 Adopted
Budget. This is primarily due to the implementations of more aggressive collections.
CAO RECOMMENDATION:
This budget is recommended at $226,134, which is $1,622 less than requested. Revenues are
recommended as requested. The Unreimbursed Cost of this budget is $153,964, which is $18,333 (13.5%)
more than the FY 2007-08 Adopted Budget.
Salaries and Benefits are recommended as requested.
Services and Supplies are recommended at $16,590, which is $800 less than requested due to a decrease
in Transportation and Travel based on updated information from the department.
Other Charges are recommended at $8,990.
Intrafund Transfers are recommended as requested.
Revenues are recommended as requested.
The Treasurer-Tax Collector concurs with the recommended budget.
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